Summer Assignment Business Studies(Class XII)
Cambrian Public School

1. Define Management and its elements.

2.Explain any four points of importance of Management
3.list any two of each a)Organizational objectives

b) Personal objectives

4. List any two Social objectives.

5 R.Mukherjee has recently joined AMV Limited a company
manufacturing refrigerator he found that his department was
understaffed and other departments were not cooperating
with him for smooth functioning of the organisation. There
ensured that his department had the required number of
employees and it's cooperation with other department is
improved

1. Identify the level at which he was working

2Also state other five more functions required to be
performed by R. Mukherjee at his level

6. Heena sweets is a renounce name for quality sweet since
1935 Harsh the owner of henna sweets was worried as the
sales as declined during the last three months when he
inquired from the sales manager the sales manager reported
that there is some complaints about the quality of sweets
therefore hers order for sample checking of sweet identify
the step by her that is related to one of the functions of
Management.

/7 Ashutosh Goenka was working in AX Limited a company
manufacturing purifiers he found that the profit has started
declining from the last 6 months .Profit has an implication
for the survival of the firm so he analysed the business
environment to find out the reasons for this decline.



A) Identify the level of management at which Ashutosh Goen
ka was working .

B)State three other functions being performed by Ashutosh
Goenka.

8.Management is regarded as Profession like Medical and
Legal do you agree. GIVE five reasons in support of your
answer.

9.Management is regarded Art by some,as Science or
inexact Science by some. The truth seems to be
somewhere in between.Justify with reasons

10.Explain the following importance of Coordination
a)Growth in Size(b)Functional Differentiation
(c)Specialisation

11.Henry Fayol the Father of Administrative principles
derived 14 Principle Name and explain each.



